PILLAR: TEAMWORK

Effective Teamwork Strategies
Module 1

Course Overview
In nearly all jobs you’ll find yourself working with
other individuals. Though it’s seldom considered,
teamwork doesn’t just happen automatically. The
transformation of a group of individuals into a
team takes work.
This course covers the fundamentals of what
makes a team and explores team dynamics,
cohesion and cooperation. You’ll get the best
research related to each of those areas and be
challenged to apply those concepts to your team
through exercises, discussions and games. You’ll
also learn important behaviors for participating
in an effective team, including communication,
conflict resolution and decision making, that will
make you a productive teammate who can be
counted on to contribute to your team’s success.

Team Fundamentals
Consider the behaviors and effectiveness of your current
team and what can be done to not just be a group, but
a team.

•• Describe the characteristics of a team and your team’s
strengths and developmental needs

•• Explain the difference between work groups and teams
and how trust enables teams to achieve results

•• Recognize the pitfalls that stand in the way of
team success

Module 2

Leverage Team Dynamics
and Cohesion
Learn about the stages of team development and how teams
grow together to be more effective.

•• Explain how to use task and social cohesion to create
more cohesive and effective teams

•• Summarize the 4 stages of group development and how
groups evolve over time

•• Identify your teammates’ personality types and the
needs and fears of different personalities
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Module 3

Module 5

Enhance Cooperation

Resolve Team Conflict

Cooperation is about individuals committing to each other to

Understand how conflict arises, what to do when it comes

get the job done. This module explores the depths and limits

and when it can be useful.

of cooperation.

•• Discuss the reasoning and thought processes involved
in cooperation

•• Describe the benefits and limits of cooperation based
on the circumstances

•• List cooperation best practices that maximize

•• Identify the causes of conflict and how conflict escalates
and can cause damage within a team if not addressed

•• Discuss the components of healthy or good conflict and
where the line is between good and bad conflict

•• Describe how to de-escalate conflict and the issues that
are important to you or worth engaging in conflict

personal and team success

Module 6
Module 4

Establish Effective
Team Communication
Model effective team communication and listening behaviors
and reinforce an effective communication culture.

•• Describe communications within your team,
including strengths and developmental needs, and
the importance of strong relationships for effective
team communications

•• Explain how to reinforce positive communications and

Improve Team Decision Making
Learn how to incorporate different decision-making styles to
make a more effective team decision.

•• Identify your problem-solving style and your
teammates’ preferred styles

•• List problem-solving and decision-making methods
•• Explain how to maximize decision-making and
problem-solving effectiveness and avoid issues that
prevent effective decision making and problem solving

repair negative communications

•• Summarize the dos and don’ts of active listening
and how to use questions to better facilitate
team communications
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